
Enclosure 1. 
 

Terms of Reference for Swedish program 
coordinating entity within the bilateral research co-
operation with Eduardo Mondlane University, UEM, 

Mozambique 2011-2015. 
 
 
Background 
 
Sweden is supporting Mozambique’s efforts to develop a research system 
through two cooperating institutions, Ministry of Science and Technology, 
MCT, and Eduardo Mondlane University, UEM. UEM, being the oldest and 
biggest state university, has an important role for the achievement of 
government’s goals for higher education and research. UEM’s role in 
building the nation’s research capacity is twofold: i) post-graduate training 
of academic staff for the entire higher education system in the country; 
and ii) to do scientific research with the aim to meet the national 
development needs. 
 
Sweden has, over a period of 30 years, provided UEM an amount close to 
MSEK 450. The impact of Sweden’s long-term support is measured by: i) 
UEM’s ability to set its own research agenda; ii) the university’s capacity to 
do and to manage research; and iii) existing pre-conditions and capacity to 
establish local postgraduate training programs. In spite of these 
achievements, research at UEM, that started at a very low level when 
Sweden entered into this cooperation, is still in the development stage and 
there is need for consolidation of the university research system and 
environment. 
 
Sweden has decided to continue to support UEM during the period 2011-
2015. Swedish support will contribute to further consolidation of the 
achievements in the previous phases through: i) collaborative research 
and postgraduate training; ii) local postgraduate research training 
programs; iii) improvement of the research environment; iv) strengthening 
research management capacity; v) improved library services.  
 
Sweden will provide a total of MSEK 195 for the period 1 March 2011 – 31 
December 2015 which will be distributed at approximately MSEK 40 per 
year. The programs will be implemented in collaboration with Swedish 
institutions and universities in the region. 
 
 
The research programs are strongly connected to knowledge and human 
capital needs in key areas for growth and are grouped under the following 
headings: 

• Sustainable agricultural production systems through ecological 
resource management (food security and value addition) addressing 



the main livelihood in Mozambique (Faculty of Agriculture). 
• Llivestock production, zoonotic diseases address issues for 

improving livelihoods in Mozambique (Faculty of Veterinary 
Medicine). 

• Sustainable technological development address important 
infrastructural (construction material science, urbanisation, water 
resources, renewable energy) for management and sustainability in 
rural and urban areas (Faculty of Technology). 

• Environment and Climate. 
• Health research in the areas HIV-prevention, improved diagnosis 

and treatment of cancer.  
• Education quality and Social Sciences, particularly in areas of 

Anthropology and History. 
• Basic sciences, mathematics, physics and biology. 

 
Most research training abroad is based on the sandwich model: the 
majority of students, 67%, will receive their degrees at Swedish 
universities and 33% will study at South African universities. All students 
enrolled in the programs are staff members at UEM. 
 
UEM collaborates with a number of Swedish universities and research 
groups. At UEM the overall responsibility for research cooperation with 
Sweden lies with the Vice Rector for Academic Affairs and the Vice-Rector 
for Administrative and Resources Affairs supervises the research 
cooperation management.  
 
The daily management of research activities supported through Swedish 
funds is mainly done by the research coordinators of the 
programs/projects at the faculties/centres/schools/units and is coordinated 
at the central administration level by a Management Team comprised of 
the Cooperation Office, the Scientific Directorate, the Finance Directorate, 
and the Internal Audit Unit. Based on plans and reports submitted by 
program coordinators, the Management Team consolidates institutional 
plans and reports, arranges the annual planning and review meetings 
according to the program cycle and submits the reports to the Embassy. 
The Cooperation Office administrates and oversees the overall 
implementation of the program.   
 
The program effectiveness and cost efficiency is expected to  increase 
through strengthening UEM’s ownership, i.e. i) increased control of linkage 
between costs and candidate’s study time in research programs; ii) 
gradually shifting from postgraduate training abroad to training in the 
country; iii) shifting administrative and financial management of 
collaborating institutions from the Embassy to UEM. 
 
There have been improvements in the research management at the 
university and research cooperation with Sweden during the period 2006-
2010. Delays in financial and scientific reporting have been continuously 
reduced but still represent a constraint and a major factor in delay of 
activities and decreased effectiveness. Procurement and planning for 



procurement is still a major bottleneck for research activities. The audited 
financial reports were unqualified and the management letter contained 
only minor comments. 
 
Purpose 
Sida’s support to UEM includes capacity building in financial and research 
management incl. procurement. During the previous agreement periods 
Sida provided UEM technical assistance in how to set up a robust and 
sustainable structure of research management at the university. Moreover, 
Sida acted as an overall coordinator of UEM’s Swedish collaborators and 
administrated the agreements with Swedish institutions. 
 
As a result of two reorganisations at Sida, the organisation of research 
cooperation management has changed. Currently Sida has no capacity for 
hands-on administration of the many agreements for the funds provided to 
UEM’s Swedish collaborators. To solve this problem Sida will assign one 
of the collaborating Swedish institutions with the task of coordination of 
UEM’s Swedish partners The program coordinating institution will assist 
Sida to coordinate and administrate the Swedish part of the agreement 
with UEM. Apart from that, the Swedish coordinator will assist UEM to 
improve the research management within the program. 
 
In summary, there are several reasons to assign the Swedish program 
coordinating entity: 

• Sida’s limited capacity to coordinate and administrate the many 
Swedish partners in the agreement with UEM;  

• Sida’s plan to place a Research Specialist at the Swedish 
Embassy in Maputo who will be responsible for research 
cooperation with Mozambique;  

• Need to increase cost efficiency of the program through better 
administration of the training of the students; 

• Need to follow and adjust to the changes in Swedish Higher 
Education system and adjust to them,  

 
The overall objective with a Swedish program coordinating entity is to 
ensure implementation of Sida’s agreement with UEM during the period 
2011-2015 throughsupportable management and administration of 
Swedish part of the Agreement. 
 
Qualifications 
 
The Swedish coordinating entity should be an institution for scientific research 
and higher education. This institution should assign one of its staff members 
as scientific coordinator  as responsible for this task. It is expected that the 
coordinator has a good insight into issues related to research and higher 
education in Mozambique and in Sweden. The coordinator should also have 
earlier experience of the on-going cooperation and be familiar with different 
sub-programs. The Swedish coordinator is expected to fulfil the 
responsibilities below in close collaboration with the UEM Coordinator Office 
and the Embassy of Sweden in Maputo.  



 
The Swedish coordinating entity should in its implementation plan state how 
they can ensure competence in the different research areas included in the 
Swedish supported UEM program. 
 
Responsibilities 

 
- To be responsible for the management and administration of the 

Swedish part of the program in accordance to Agreement with Sida. 
 

- To safeguard that funds are allocated to Swedish research groups 
according to the agreement between Sida and UEM. 
 
 

- To enter into sub-contracts with the Swedish partners and pay in 
accordance with the contracts. 
 

- To act as a focal point for communication and information exchange 
between Swedish research program/project coordinators and the UEM 
coordinator, the Embassy in Maputo and Sida in Stockholm. 

 
- To have regular contacts with Swedish supervisors and researchers for 

discussions on project implementation. 
 

- To (in agreement with the UEM coordinator) inform the Embassy and 
Sida on possible delays and deviations in the program and measures 
to avoid these. 

 
- To provide both academic as well as administrative advises for the 

overall development of the program. 
 

- To organise and submit annual audits from all the Swedish partner 
institutions to Sida/the Embassy and to UEM; 
 

- To organise and submit annual reports: in collaboration with the UEM 
coordinator safeguard that each research program/project make 
updated and correct annual progress reports, financial reports and 
activity plans before given deadlines. 

 
- To participate in Annual Planning and Review Meetings if requested by 

Sida/the Embassy or UEM/Swedish counterparts. 
 
- To assist UEM coordinator in compiling and submitting (as one report) 

to Sida, annual progress reports, financial reports and activity plans 
from the different subprograms.  

 
- To coordinate and consult UEM-coordinators on Swedish budget 

reallocations  within the programs . A joint request (by UEM and the 
coordinating entity) on such budget reallocations should be submitted 
to the Embassy in Maputo  



 
- Assist the supervisors in solving problems that may  arise in the 

cooperation (e.g. accessibility of research equipment, accommodation, 
visas and insurances)  

 
- Assist to organise different activities of common interest to the program 

(e.g. workshops, training courses, self assessments, meetings) 
 

- Assist UEM and Swedish supervisors to ensure that candidates 
selected for PhD programs fulfil basic requirements for being accepted 
at Swedish institutions. 

 
- Assist UEM in finding new Swedish cooperation partners when new 

competence is needed, e.g. for PhD training and curriculum 
development, within the program. 

 
- Assist UEM and Sida, when necessary, to identify needs and methods 

for the development of reform- and research administrative- processes 
at UEM. 

 
- Assist Sida and evaluations teams in evaluations of the program. 

 
- Assist in strategic planning and development of new proposals within 

the program. 
 

 
Use of funds 
 
The funds is expected to annually cover for XXX months fulltime salary of 
a senior coordinator, XXX months fulltime salary of a more junior 
researcher (e.g. PostDoc), XXX month for administrator and travels to 
Mozambique (including LKP and OH).   
 
 


