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Överenskommelse, Bilaga 2. 
 

Terms of Reference/Program Document for Swedish program coordinating 
entity within the bilateral research co-operation with Mozambique 2017-2022. 

 
 
1. Background 

The Swedish Research Cooperation with Mozambique was initiated in 1978. The main 
objective of the bilateral Research Cooperation has been to enhance capacity of public 
higher education institutions to conduct and sustain strategic and high-quality research 
that will contribute to the development needs of Mozambique through building a critical 
mass of independent researchers. 
 
To contribute to the establishment of a coherent agenda for research and researcher 
training in Mozambique, the support is mainly focused at the Eduardo Mondlane 
University (UEM), the largest public university in the country. The research programme 
aims to support UEM towards its goal of becoming an internationally competitive 
research university. Sweden's intervention will contribute to implement the UEM program 
overall objective “strengthen the capacity to generate scientific knowledge and increase 
research output and innovation for national and regional development in line with UEM 
vision and mission”. Sweden will provide a total of 355 MSEK for the period 1 November 
2017 – 31 December 2022. The programmes will be implemented in collaboration with 
16 Swedish universities and 8 South African Universities. The budget is divided between 
research capacity building, institutional support and programme coordination.   
 
The agreement 2017-2022 shall fund the development of six (6) new local MSc and six (6) 
new local PhD training programs and strengthen existing local MSc and PhD training at 
UEM. The program will contribute to the training of 100 PhD’s and 233 MSc and provide 16 
post-doc fellowships. The focus is to train and develop research and supervision 
competencies of UEM staff, but also in other institutions of higher learning. Of the planned 
post-graduate training, 15 PhD and 100 MSc openings will be dedicated to staff from other 
public universities. Students and researchers will work in research teams providing new 
knowledge and solutions to multifaceted development problems expressed in five thematic 
areas identified by UEM: (i) Population, health and well-being of the society; (ii) Agriculture, 
nutrition and food security; (iii) Natural resources, environment and climate change; (iv) 
Technology and innovation; and (v) Education, culture, good governance, ethics and human 
rights. Swedish and South African universities will contribute through supervision, curriculum 
development, course support, institutional and research management expertise, as well as 
joint research. 
 
The program also includes institutional support (library, ICT, Quality assurance, gender 
mainstreaming, research management and UEM coordination office).  
 
The Swedish university partners are in case of sandwich training responsible for agreed 
upon training/courses in Sweden and joint supervision with Mozambican supervisors. In 
case of local PhD training, Swedish universities assist UEM in developing courses and 
programs, teaching and supervision in these programs, and supporting the development 
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of a research culture at UEM by elaborating seminar series and cross-cutting courses, 
providing coaching or training in supervision, pedagogics and research methods.  
 
2. Overall Program Coordination 

The overall responsibility for research cooperation with Sweden lies with the 
Mozambican partners, but falls also upon Swedish collaborators. The divisions of 
responsibilities are outlined in the 21 project descriptions.  
 
At an operational level, the Sida programme is coordinated by the Management Team 
(MT) at UEM. The MT coordinates the overall planning, reporting and monitoring of the 
programme through the sub-programmes and consists of: the Vice-Rector for Academic 
Affairs, the UEM Cooperation Office, the Finance Directorate, the Scientific Directorate, 
the Internal Audit, the Procurement Unit, and thematic and supporting area coordinators. 
The MT has a programme support unit hosted by the UEM Cooperation office.  
 

3. Rationale for Swedish program coordination support 

Sweden has limited capacity for hands-on administration of the many agreements for the 
funds provided to UEM’s Swedish collaborators, and has therefore, since 2011, assigned 
one of the collaborating Swedish institutions with the task of coordination of UEM’s 
Swedish partners. The program coordinating institution assists to coordinate and 
administrate the Swedish part of the agreement with UEM. Apart from that, the Swedish 
coordinator will assist UEM to improve the research management within the program.  

In summary, there are several reasons to continue with the assignment of the Swedish 
program coordinating entity:  
• The limited capacity to coordinate and administrate the many Swedish partners in the 

agreement with UEM;  
• The shift in 2012, of a Programme Officer from Stockholm to the Swedish Embassy in 

Maputo, who is responsible for research cooperation with Mozambique;  
• The need to increase cost efficiency of the program through better administration of 

the training of the students;  
• Need to follow and adjust to the changes in Swedish Higher Education system and 

adjust to them.  
 

 
4. The overall objective of Swedish program coordination  

The overall objective of Swedish program coordination is to ensure implementation of Sida’s 
agreement with UEM during the period 2017-2022 through support and administration of the 
Swedish part of the Agreement.  
 
5. Qualifications for Swedish program coordination 

The Swedish coordinating entity should be an institution for scientific research and higher 
education. This institution should assign one of its staff members as scientific coordinator 
responsible for this task. It is expected that the coordinator has a good insight into issues related 
to research and higher education in Mozambique and in Sweden. The coordinator should also 
have earlier experience of Sida bilateral research cooperation and be familiar with different types 
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of bilateral research capacity training modes (sandwich PhDs/local PhDs/sandwich post-docs). 
The Swedish coordinating entity is expected to fulfil the responsibilities below in close collaboration 
with the UEM Coordination Office and the Embassy of Sweden in Maputo.  
 
The Swedish coordinating entity should in its implementation plan state how they can ensure 
competence to fulfil the requirements of this ToR/Program Document. 
 
6. Coordination responsibilities 
 

1. To be responsible for the management and administration of the Swedish part of the 
program in accordance with the agreement between Sweden and UEM 2017-2022. 
 

2. To enter into agreements with Swedish partners in accordance with conditions 
established by Sida in the Agreement between Sida and UU/ISP, including agreement 
amendments if required. 
 

3. To safeguard that funds are allocated to Swedish partners according to the Specific 
Agreement between the Governments of Sweden and Mozambique on Research 
Collaboration with Eduardo Mondlane Univeristy 2017-2022 and the ISP entered 
agreements with respective Swedish university in the program. 
 

4. To be responsible for timely collection of annual financial and audit reports of all the 
Swedish partner institutions, these being in accordance with Sida’s audit instructions and 
the ISP entered agreements with respective university. The financial and audit reports shall 
be timely submitted (as one report) to the Embassy, and include an overview of critical 
audit findings.  
 

5. To act as a focal point for communication and information exchange between the Embassy 
in Maputo, Sida/Stockholm, and the Swedish research program/project coordinators. 
 

6. To have regular contacts with Swedish supervisors, (post-doc) mentors, and researchers 
for discussions on project implementation on an operational level. 
 

7. To regularly disseminate program relevant information to Swedish coordinators, 
supervisors, mentors, and researchers. 
 

8. To inform the Embassy when delays and deviations in the program are observed. 
 

9. To participate in Annual Planning and Review Meetings if requested by Sida/the 
Embassy or Mozambique/Swedish counterparts. 
 

10. To coordinate Swedish budget reallocations within the program. Requests (by 
Mozambique and the Swedish program universities) on such budget reallocations should 
be submitted to the Embassy in Maputo for approval.  
 

11. To assist Swedish PhD supervisors and post-doc mentors in solving problems that may 
arise in the cooperation on an operational level (e.g. accessibility of research equipment, 
accommodation, visas and insurances).  
 

12. To organise, with prior agreement with the Embassy/Sida, different activities of common 
interest to the program, (for example workshops, training courses, self-assessments, 
meetings), and specifically ensuring an annual workshop for Swedish supervisors and 
coordinators in Sweden. 
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13. To assist Mozambique in finding new Swedish cooperation partners when new 
competence is needed, for example for PhD training, post-doc mentoring, and curriculum 
development, within the program. 
 

14. Upon request administratively assist the Embassy/Sida to procure and carry out 
evaluations and audits of the program. 
 

15. To submit an annual report, including financial report, in accordance with the Agreement 
with Sida.  
 

 
7. Budget 

The allocated funds for Swedish coordination will cover scientific coordination, 
administrative coordination, travels to Mozambique and Sweden, meetings/workshops 
and indirect costs. An annual plan and budget shall be submitted to Sida as per the 
UU/ISP-Sida Agreement. 
 


